Tandridge Teaching Alliance

Tandridge Teaching Alliance Mentor Training and Support 2018-2019

Date:

Outline:

Time allocation:

5 sessions across the Canterbury offer an accredited Mentor training 5 x % day
year course which will be free to participants. Hosted in
Tandridge.
Autumn 1 Initial Network meeting for all Mentors to include: % day
e Successes and concerns
e Coaching-The Grow Model
e Examples of types of evidence
e Lesson observation formats
e Templates for mid-term reviews
Autumn 2 Time to reflect and identify next steps including: % day
e What’s going well & Even better if
e Evidence Audit
e Planning next steps for NQT including
facilitating observations in other schools
Spring 1 Forum/clinic for those wanting more support After school
tailored to individual needs
Spring 2 Additional support available if necessary After school
Summer 1 Additional support available if necessary After school
Summer 2 e Reflection on successes % day

(Joint meeting with
NQTs)

e Sharing experiences of subject leadership;
how and why including possible methods
of monitoring with NQTs




